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Improved efficiency in implementing 
media campaigns – with MMT Mercury.

Dentsu Austria‘s long-term goal is 
to master the increasingly complex 
challenges in online marketing and 
fully digitalize the agency’s media 
processes.

Client:

Founded:

Type:

Employees:

Network:

Dentsu Austria

2001

media agency

200 +

Amplifi, CARAT, dentsuX, iProspect, 

isobar, media.at and Vizeum

MMT Mercury automates the entire media process 
so that we can work more efficiently.

Markus Fennes
Director Planning and Implementation, Dentsu Austria
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How Dentsu Austria masters complex 
challenges in online marketing

Challenges:

Active 
users:

150 +

Campaigns managed 
with MMT Mercury:

5,000 +

Media volume booked 
with MMT Mercury:

30 M. +

Using MMT Mercury
since:

2018

Facts:

 � Standardized processes

 � Lower error rate

 � Improved quality

 � Faster campaign opimization

 � Greater transparency

Since implementing 
MMT Mercury, we‘ve been 
able to run media campaigns 
much more efficiently.

Results:

Dentsu Austria‘s long-term goal is to master the increasingly complex challenges in online 
marketing and fully digitalize the agency’s media management. The media agency needed a 
media management platform  that could help them undergo the necessary transformation. 
Their focus is on optimizing processes in order to counter increasing pressure to manage 
costs, in part through efficient implementation.

Markus Fennes
Director Planning and Implementation, Dentsu Austria
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Dentsu Austria and its brands Amplifi, CARAT, dentsuX, iProspect, isobar, media.at and 
Vizeum are the leading marketing and media agencies in Austria. 
About 200 experts provide services ranging from marketing and communication strategies to 
planning and purchasing, content marketing, digital creation, mobile solutions, performance 
marketing and programmatic solutions. Dentsu is dedicated to “Innovating the Way Brands 
are Built” and employs a total of 45,000 people in 145 countries.

Challenges before using MMT Mercury
As media management grows significantly more complex, implementing media campaigns 
in Excel has become outdated. Since the digital aspect of media planning is especially 
dynamic, flexibility and scalability are key. 
The ultimate goal is to optimize the entire media process in order to work more efficiently.

About Dentsu Austria

As media management grows more complex, implementing 
media campaigns in Excel has become outdated.

Markus Fennes
Director Planning and Implementation, Dentsu Austria

Connecting MMT Mercury data to our data warehouse 
creates greater transparency, not only for our planners 
but also for our clients.

Markus Fennes
Director Planning and Implementation, Dentsu Austria



mercurymediatechnology.comMercury Media Technology Client Insight // Dentsu Austria

Requirements
1.  Media buying including communication module

 � make emails a thing of the paste
 � keep track of history

2.  Ad operations including trafficking
 � connected adserver through API
 � adlibrary

3.  Reporting including visualisation
 � dashboards

4.  Available to anyone, anywhere
 � web based solution
 � intuitive UI
 � developed with agency know-how
 � extensive rights and role management

Implementation
Our highly trained professionals with extensive experience in media management worked with 
the Dentsu Austria team to develop a clear project plan that was tailored to their needs. 
That made it possible to identify and reach the required milestones.

The implementation phase began in May 2018. After a short test phase for selected clients, 
the entire agency adopted Mercury for all of their clients in August 2018. 

What sets MMT Mercury 
apart is its attention to detail. 
The media management 
platform is intuitive 
and user-friendly.

Markus Fennes
Director Planning and Implementation, Dentsu Austria
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About Mercury Media Technology
Mercury Media Technology is a fast-growing technology company based in Hamburg 
that is dedicated to developing and advancing a forward-looking media management 
platform. Mercury Media Technology helps clients manage all of their media 
workflows in a future-driven way, enabling directly quantifiable efficiencies and laying 
an ideal foundation for future transformation.

Results
The MMT Mercury media management platform helped Dentsu Austria lay the essential 
foundation for standardizing and automating campaign management. Since implementing 
MMT Mercury, they have been able to run media campaigns much more efficiently. Delivery 
data is entered into the plans automatically. This lets the agency rapidly optimize campaigns 
and improves data quality by preventing manual error. Connecting MMT Mercury data to 
the media agency’s data warehouse means that data is more readily available and easier to 
visualize, which creates greater transparency for planners and clients.

Data Warehouse Module

Workflow Module

MMT Scout
Dashboards

Benchmarking

Modeling Hub

API

All media data connected on one platform

MMT Mercury uses a widely compatible API framework approach coupled with tailored
RPA solutions that connects external and client-internal systems 
with our media management platform.
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Get in touch with us and schedule a free demo.

Address

Mercury Media Technology GmbH

Neue Rabenstraße 12

20354 Hamburg / Germany

Email

hello@mercurymediatechnology.com

Gunnar Neumann
CCO
German & English

Lauriane Tiard-Caillaud
Client Relations
French & English

Get started
with the future of media today!


